Glenvar Youth Boosters
General Meeting Minutes
November 13, 2011

Meeting called to order at 6:30 by Patra.
Introduction of guest in attendance

October minutes accepted
October financials accepted

Old Business
®  Field house clean up completed and ready for winter maintenance.
®  One outstanding softball equipment still remains —Roger Melton

New Business

e This month vote on standing rules

e  GYB By laws govern group. Standing Rules are used for day to day operations of GYB.

e Henry Belcher, current football coordinator, has a petition signed by 66 individuals. Petition references
opposition to proposed changes of GYB by laws as it pertains to the selection of sport coordinators.
Reference to the selection of coordinators should remain with the parents and the ability to vote not be
appointed by GYB Board.

Recommendations for electoral process going forward:

e Expectations of coordinators explained by Board and a signed job description. Including attendance of
monthly meetings.

e  Board should consider interviewing groups of candidates and funnel selection down to three for public to
vote on.

e  Still give public chance to vote (bylaws) but change standing rule to allow Board to act on issues quicker.
Example: rogue coaches or coordinators that could be deemed harmful to players, fans. Inappropriate
behavior, etc.

e Election —do a bio for candidate and ask them to attend prior meeting.
Bryan Belcher — Feels like board has already made up our mind about vote and is disturbed by this deeply.

Kirk Wilkes- GYB not ran like a business currently and it should be. Give the Board ability to take care of
issues within organization and act quicker

Conversation started by Henry Belcher regarding definition of ex officio member, Donna Wooldridge. Not the same
as a member at large. Lifetime member instead.

Sport Updates:

Basketball — Tryouts went great. Coaches picked and draft complete

Soccer — | badge needs to be turned in.

Cheerleaders —GYB Board appreciates a job well done and working with the kids this season

Football — Banquets complete with the exception of the Little’s and the Biddies. Football equipment will have a
turn in day next week. Monies still left in football budget for shoulder pads and helmets this budget year.



Henry asked that a note be made in the minutes regarding next year- names to be on jerseys for football players
and for the players to keep their jerseys. Keith and Kirk also agreed this would be a popular decision with the kids
and parents.

Roanoke County and Head Coaches have codes to football lock

Update equipment as needed per sport. Inventory at end of season to see what is needed. Any old or replaced
equipment should be donated to a needy organization. Mike and Steve have information.

No meeting in December due to holiday. Next meeting January 8™,

Reminder about Christmas Parade coming in December. GYB Cheerleaders will have a float and be participating.
Registration fee — Discount for coordinators or coach or waived. Star Patton - waive fee

Attendees: 27 in attendance. See attached sign in sheet.

Meeting adjourned at 8:20 by Patra.



