Glenvar Youth Boosters General Meeting
May 15, 2011

Called to order at 7:28 by Patra.

Larry motioned to approve minutes from April. Korie seconded. All in favor minutes approved.
Chuck motioned to approve April financials. Larry seconded. All in favor, April Financials approved.
Old Business -Two sets of football gear still outstanding. H. Belcher had left message for Alls.

New Business -H. Belcher has inventory of football equipment at field house.

Coordinators update:

Cheerleading — Nothing to report. Cheerleading budget presented. Korie motioned to approve. Chuck
seconded. All in favor, cheerleading budget approved.

Basketball — Goals have been picked up at Ft. Lewis

Soccer — Sign ups online. Soccer budget presented. Mike motioned to approve. Korie seconded. All in
favor, soccer budget approved.

Softball — No one to report.

Baseball — Weather a problem. Three bats and some practice balls purchased. All Stars coming up.
Information is on the website. Rescheduling of games should be within the same week. Can we see if
County will purchase Staydri? Action item - Jimmy will move dirt around on field to help with the
condition of the field. Caps for bases once moved. Second base is in bad shape. Mike will write a letter
to county regarding bases and Staydri. Gary Kreasy or Mark Courtwright will be the contact.

Paula requested purchase of basic tools at field house. Action item - Steve will pick up shovels, hammer,
and rakes. Need to be marked GYB.

Football - Henry Belcher provided a breakdown on inventory numbers. Any helmets 2008 or older
should not be used. Instead of personalized jerseys, offer T-shirts that have sponsors on back.

Discussion of cost of each sport and if each sport should pay for itself. Last GYB Executive meeting fee
raised to $90 for football. Reevaluate due to budget information received tonight.

Can the concession stand be open during football season? Will evaluate closer to season. Can an
Independent source run concession stand. No.

Meeting convened at 8:10 by Patra.



Attendees — Korie Philpott, Jimmy Philpott, Larry Peterson, Henry Belcher, Bill Flannigan, Mike Benke,
Patra Philpott, Keith Anderson, Chuck Floyd, Steve Sowder, Paula Benke

Executive Meeting - In addition to prior meeting on May 15, 2011

Executive meeting at 8:15 to discuss and approve football budget.

Larry motioned to approve. Chuck seconded and all voted in favor to approve. Action item- Larry will
notify Henry Belcher of approval.

Board discussed reducing registration fee for football from $90 to$ 70 due to budget numbers being
provided.

Korie motioned to approve, Mike seconded and all voted in favor to approve reduction of football fee to
$70.

Meeting adjourned at 8:30.



